BOSTON 

PUBLIC 

LIBRARY 


CEA 

Council  For  Economic  Action 


V 


August  16,  1989 


Ms.  Regina  Lee 

Executive  Director 
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360-B  Tremont  Street 

Boston,  MA  02116 

Dear  Ms.  Lee: 

As  we  discussed  at  our  recent  meeting,  the  Council  for  Economic  Action,  Inc. 
(CEA),  in  cooperation  with  Boston  University,  has  been  very  active  in 
promoting  small  business  development  and  expansion  among  targeted  minority 
groups  in  the  Boston  area  for  the  past  five  years.   This  program  has  served  as 
a  national  model  and  is  now  being  implemented  by  CEA  in  18  sites  throughout 
the  United  States. 

The  plan  set  forth  in  your  Chinatown  Economic  Development  Initiative  is 
clearly  in  line  with  our  own  program's  philosophy.   Preparation  is  the  key  to 
success,  and  both  programs  are  based  on  a  strong  educational  and  technical 
assistance  component.   This  approach  has  and  continues  to  produce  results  in 
each  of  the  cities  in  which  CEA,  together  with  our  loca]  partner,  is  currently 
implementing  the  program. 

CEA  and  its  partner,  Boston  University,  would  be  extremely  pleased  to  work 
with  your  organization  in  developing  a  complementary  program  which  addresses 
the  needs  of  your  community.   Our  specific  involvement  could  include,  but  not 
be  limited  to,  the  analysis  of  undersupplied  industries  v/hich  would  serve  as  a 
catalyst  to  small  business  development  in  your  community;  a  tailoring  of  the 
educational  program  offered  by  Boston  University  which  addresses  your 
community's  particular  needs;  and  the  building  of  a  technical  assistance 
network  to  assist  aspiring  entrepreneurs  and  existing  minority  businesses.   In 
addition  to  assisting  you  in  the  programmatic  areas,  we  also  would  provide 
assistance  to  you  in  raising  funds  from  the  corporate  and  foundation 
communities  of  Boston. 

I  look  forward  to  speaking  with  you  soon. 

Sincerely, 

Robert   E.    Foley  ^ 

Vice    President,    Finance 

ma  One  International  Place,  17th  Floor  •  Boston,  Massachusetts  02110-2699 

Telephone:  (617)  439-2950       Facsimile:  (617)  345-0556 


ASIAN  COMMUNITY  DEk^ELOPMENT  CORPORATION 

proposal  for 

"ASIAN  BUSINESS  RESOURCES  CENTER" 

This  proposal  for  the  "Asian  Business  Resource  Center"  represents 
a  collaborative  effort  between  the  Asian  Community  Development 
Corporation  ( ACDC  )  and  the  Council  for  Economic  Action  ( CEA  ) . 
The  Asian  Community  Development  Corporation  is  a  community 
organization  in  Boston's  Chinatown  which  promotes  affordable 
housing  and  economic  development  of  the  Asian-American  community. 
The  Council  for  Economic  Action  is  a  research  and  technical 
assistance  organization  which  has  pioneered  the  concept  of  the 
Small  Business  Development  System  ( SBDS  )  to  improve  the  survival 
rate  of  small  business  start-ups.  The  purpose  of  this  project  is 
to  diversify  the  economic  base  of  Boston's  Chinatown  and  to 
increase  the  participation  of  Asian-Americans  in  the  mainstream 
of  Boston's  economy  by  promoting  the  creation  and  expansion  of 
successful  small  businesses  within  the  Asian-American  community. 

I  ■   Introduct  ion 

Chinatown  is  a  unique  inner  city  neighborhood  which  serves  as  the 
residential,  commercial  and  cultural  center  for  the  Asian 
community  in  New  England.  For  over  a  century,  it  has  functioned 
as  the  major  distributor  of  goods  and  services  oriented  toward 
Asian  immigrants.  Since  1970,  the  population  has  more  than 
doubled  due  to  the  Unites  States  recognition  of  China  and  the 
admission  of  Indo-Chinese  refugees.  As  the  Asian-American 
population  in  the  metropolitan  area  continues  to  climb,  Chinatown 
has  grown  into  the  most  densely  populated  neighborhood  in  the 
city.  Its  role  as  the  economic  center  for  the  Asian  community  has 
grown  more  vital.  Despite  Chinatown's  strategic  location  near 
the  Downtown  Business  District,  the  community  has  not  been  an 
integral  part  of  Boston's  economy,  and  has  yet  to  benefit  from 
the  City's  vibrant  growth  of  the  past  few  years.  While  the  Asian- 
American  community  as  a  whole  has  become  more  diversified 
economically  and  socially,  poverty  and  low  educational  attainment 
continue  to  characterize  a  majority  of  Chinatown  residents  who 
are  predominantly  first  generation  immigrants. 

Traditionally,  Chinatown's  economy  has  been  based  on  two 
industries  -  restaurant  work  for  men,  and  garment  work  for  women. 
These  industries  involve  long  hours,  low  pay,  and  frequently  few 
or  no  fringe  benefits.  Additionally,  the  garment  industry  has 
been  in  a  state  of  decline  in  recent  years,  resulting  in  the 
current  high  unemployment  and  underemployment  rates  for  Asian- 
American  women. 

In  Chinatown,  there  are  about  175  small  businesses  which  are 
comprised  primarily  of  restaurants,  grocery  stores,  wholesale 
food  distributors,   and  personal  service  enterprises  such  as  hair 


salons,  physician  and  law  offices,  and  travel  agencies.  Three 
quarters  of  these  businesses  have  10  employees  or  less,  and  a 
majority  has  been  in  operation  for  less  than  six  years. 
(Chinatown  Business  Survey,  Boston  Redevelopment  Authority, 
1988).  Typically,  Asian  owned  small  businesses  are  funded  by  the 
personal  resources  of  the  entrepreneurs  or  from  contributions 
made  by  family  members  and  friends.  These  businesses  are 
frequently  undercapitalized,  which  often  endanger  their  survival 
and  hamper  their  growth  potential. 

Today,  there  is  increasing  awareness  within  the  community  of  the 
need  to  diversify  Chinatown's  economic  base.  Strategies  must  be 
developed  to  strengthen  the  business  and  commercial  core  of 
Chinatown,  and  to  expand  this  core  into  the  neighboring  areas 
such  as  the  Midtown  Cultural  District  and  the  Financial  District. 
These  strategies  must  also  address  how  Chinatown  businesses  can 
become  a  more  integral  part  of  the  mainstream  economy  by 
providing  goods  and  services  to  a  non-traditional  clientele. 
Chinatown  must  increase  the  level  of  labor  market  participation 
of  its  workforce  in  "good"  jobs  which  provide  adequate  wage  and 
fringe  benefits,  decent  working  conditions,  stability  and 
opportunities  for  upward  mobility. 

II.   Need  for  a  Community  Entrepreneurial  Development  Strategy 

The  entrepreneurial  spirit  in  the  Asian-American  community  has 
always  been  strong,  as  witness  by  the  growing  number  of  small 
shops  and  family  owned  restaurants  which  have  developed  recently 
in  the  middle  of  the  Combat  Zone,  and  the  rapid  rate  in  which  new 
businesses  in  Chinatown  are  started  to  replace  the  ones  that 
failed.  However,  Asian-American  entrepreneurs  have  not  been  able 
to  get  businesses  started  or  expand  the  businesses  beyond  the 
Chinatown  boundary  for  a  variety  of  reason.  Many  entrepreneurs 
and  potential  entrepreneurs  are  immigrants  and  refugees  who  are 
lacking  in  English  language  and  American  business  and  management 
skills.  They  have  insufficient  access  to  capital  and  are  unable 
to  find  apprdpr lately  designed  and  priced  commercial  space.  They 
are  also  not  aware  of  the  business  opportunities  which  are 
presented  by  Boston's  growing  economy. 

The  development  of  the  Midtown  Cultural  District  Plan  as  well  as 
adjacent  downtown  areas  presents  both  opportunities  and 
challenges  for  small  business  expansion  among  Asian 
entrepreneurs.  The  Plan  will  require  developers  of  more  than 
50,000  square  feet  of  gross  floor  area  to  use  "best  efforts"  to 
market  space  to  neighborhood  business  establishments  from  the 
Chinatown  Special  Study  Area.  Three  development  projects  in  the 
Boston  downtown  area  -  Kingston/Bedford,  Commonwealth  Center  and 
Boston  Crossing  ( Campeau  )  -  will  in  particular  target  retailing 
as  well  as  other  business  opportunities  for  Chinatown  residents 
(See  Appendix  III  for  description  of  each  project  and  related 
community  benefits.)  In  addition,  the  planned  reconstruction  of 
the  Central  Artery  and  the  development  of  the  Chinatown  Gateway 
are  likely  to  yield  land  for   new  development   with  a   variety  of 


possible  uses  including  office,  retail  and  light  manufacturing. 
These  developments,  while  presenting  business  opportunities  for 
Chinatown,  will  likely  push  up  the  cost  of  real  estate  and 
increase  traffic  congestion,  thus  increasing  the  cost  of  doing 
business  in  Chinatown.  Therefore,  an  entrepreneurship 
development  strategy  must  be  formulated  to  respond  to  these 
opportunities  and  challenges. 

The  Asian  Community  Development  Corporation  is  proposing  a 
community  development  strategy  based  through  cultivation  and 
development  of  local  small  businesses.  Community  economic 
development  has  a  dual  purpose:  to  create  and  retain  local 
employment  opportunities  and  to  stimulate  local  control  and 
generation  of  capital  in  low  income  communities.  Increasingly, 
the  promotion  of  locally-owned  small  businesses  has  become  an 
important  strategy  to  achieve  these  goals.  These  locally-owned 
small  businesses  promote  the  retention  of  wealth  within  the 
community,  are  more  responsive  to  local  employment  and  product 
needs,  and  create  an  "entrepreneurial  base"  which  can  promote 
business  developments  in  the  future. 

Moreover,  the  job  creation  potential  of  small  businesses  is  a 
well  documented  fact.  During  the  1970 's,  independently  owned 
firms  with  fewer  than  20  employees  generated  66%  of  all  new  jobs 
in  the  United  States.  Over  the  years,  small  business  enterprises 
have  become  a  major  component  of  every  urban  economy,  generally 
accounting  for  between  40-50  percent  of  the  job  growth.  It  has 
been  found  that  a  small  business  development  strategy,  if 
properly  conceived  and  implemented,  can  serve  as  a  driving  force 
in  the  revital i zat ion  of  a  community.  As  a  result,  small 
businesses  have  played  a  major  role  in  guiding  neighborhood 
development  in  inner  cities,  suburban  communities,  and  rural 
smal 1  towns . 

III.   Project  Sponsor 

This  project  is  being  sponsored  by  the  Asian  Community 
Development  Corporation,  in  collaboration  with  the  Council  for 
Economic  Action. 

A.  Asian  Community  Development  Corporation:  The  Asian  Community 
Development  Corporation  ( ACDC  )  was  incorporated  as  a  non-profit 
community  development  corporation  in  May  1987.  ACDC  formed  as  a 
vehicle  for  community  members  to  have  a  direct  voice  in  shaping 
the  development  and  revital i zat ion  of  Chinatown.  Founded  on  the 
principles  of  community  accessibility  and  accountability, 
membership  in  ACDC  is  open  to  the  communi ty-at-large  for  a 
nominal  fee.  The  membership  elects  the  Board  of  Directors  at  the 
annual  membership  meeting.  In  the  short  time  since  its 
formation,  ACDC  has  built  a  diverse  and  broad-based  membership  of 
over  90  community  members,  and  a  15  person  Board  of  Directors. 

ACDC's  Board  of  Directors  and  staff  consist  of  individuals  with 
diverse  and  strong  records  of  professional   success  and  community 


achievements.  (Please  refer  to  the  Board  of  Directors  list  and 
articles,  attached  as  Appendix  I).  A  majority  of  Board  members 
were  born  and  raised  in  Chinatown.  All  have  long  histories  of 
active  leadership  in  community  development,  social  services  and 
commun  i  t  y  advocacy  . 

In  September  1988,  ACDC  was  granted  tentative  developer 
designation  by  the  Boston  Redevelopment  Authority  (BRA)  for 
Parcel  B  in  Chinatown  (formerly  designated  BRA  Parcel  R3/R3A  ) . 
Parcel  B  ,  bounded  by  Washington  Street,  Oak  Street,  and  Maple 
Place,  is  one  of  the  largest  publicly  owned  sites  in  Chinatown 
which  has  been  designated  by  the  city  for  housing  development 
purposes.  ACDC  is  proposing  to  build  120  units  of  family  housing 
on  Parcel  B;  65%  of  these  units  will  be  affordable  to  low  and 
moderate  income  tenants.  The  development  will  provide  quality 
open  space  in  Chinatown,  as  well  as  construction  and  permanent 
jobs  for  community  residents. 

In  addition  to  housing  production,  another  major  area  of  activity 
for  ACDC  is  the  promotion  of  economic  development  in  Chinatown 
through  the  creation  of  "good"  jobs  and  expansion  of  locally 
owned  businesses.  ACDC  is  committed  to  creatively  meet  the 
challenges  and  opportunities  which  will  be  generated  by  the 
Midtown  Cultural  District  Plan  as  well  as  other  downtown 
development . 

B.  Council  for  Economic  Action:  The  Council  for  Economic  Action 
( CEA  )  is  a  research  and  technical  assistance  organization 
specializing  in  economic  development.  The  Council  was  created  in 
1976  to  encourage  greater  participation  by  the  private  sector, 
particularly  financial  institutions,  in  local  community  and 
economic  development  activities.  In  partnership  with  Boston 
University  and  Bank  of  Boston,  the  Council  has  successfully 
designed  and  implemented  the  Small  Business  Development  System 
( SBDS  )  in  order  to  improve  the  survival  rate  of  business  start- 
ups and  to  generate  new  job  opportunities,  especially  within  the 
inner  cities.  The  program  designed  by  CEA  has  several  major 
components,  including  marketing  identification  to  identify  those 
industries  where  there  are  fewer  than  expected  number  of  firms; 
management  education  to  teach  the  essentials  of  operating  a 
small  business,  and  technical  assistance  to  help  fledgling 
business  address  the  problems  of  running  a  new  enterprise. 

Today  SBDS  operates   in   more   than   15   communities   across  the 

country.  The   national   network   of  SBDS  communities  includes: 

Boston,  MA;  Bryan/College  Station,  TX;  Cuyahoga   County,  OH;  Fort 

Lauderdale,  PL;   Fulton   County/Atlanta,   GA ;   Houston,  TX;  Lake 

County,  IL;  Lawton,  OK;  Milwaukee,  UI ;   Muskegon,  MI;  Portsmouth, 

VA;  Prince  George  County,  MD ;  Santa  Fe ,  NM ;  and  West  Palm  Beach, 

FL .  CEA  has  also  recently  initiated  a  SBDS  program  for 
Vietnamese  refugees  in  Stockton,  California. 

As  of  October  1988,  there  have  been  more  than  3000  participants 
in  the  program's  management   education;   over   400   business  have 


been  started  or  expanded;  and  upwards  of  700  new  jobs  have  been 
created.  Moreover,  SBDS  has  been  cost-effective;  the  program 
cost  per  new  business  start  has  ranged  from  $1500  to  $2500. 

IV      Asian  Business  Resource  Center 

ACDC'is  proposing  an  "Asian  Business  Resource  Center"  be  created 
to  implement  a  small  business  training  and  technical  assistance 
initiative  targeted  towards  the  Asian-American  community  in 
Boston.  ACDC's  Business  Resource  Center  staff  will  work  closely 
with  CEA  to  design  and  implement  a  small  business  development 
system  which  reflects  the  special  language  and  cultural  needs  of 
the  community.  This  effort  represents  a  three  to  five  year 
commitment  on  the  part  of  ACDC  and  CEA.  The  goal  of  this  joint 
effort  is  to  enhance  ACDC's  organizational  capacity  to 
effectively  operate  the  program  well  beyond  the  collaboration 
period.  It  is  anticipated  that  this  effort  will  start- 
up/strengthen 15  to  20  businesses  which  will  result  in  the 
creation  of  approximately  40  to  50  jobs  annually  following  the 
initial  18  months  of  program  start-up. 


A.  Goals: 

The  goals  of  the  Asian  Business  Resource  Center  are: 

1.  To  promote  increased  business  development  opportunities  in 
the  Midtown  Cultural  District  as  well  as  surrounding  Downtown 
areas  for  the  benefit  of  the  Chinatown  community,  thereby 
broadening  Chinatown's  traditional  economic  base. 

2.  To  support  the  development  and  expansion  of  Asian  owned  small 
businesses . 

B .  Act  i vi  t  ies : 

1 .  To  promote  increased  business  development  opportunities  in 
the  Midtown  Cultural  District  as  well  as  surrounding  Downtown 
areas  for  the  benefit  of  the  Chinatown  community,  thereby 
broadening  Chinatown's  traditional  economic  base. 

Project  staff  and  ACDC  Board  members  will  work  closely  with 
developers,  the  Chinatown  Neighborhood  Council  and  the  Boston 
Redevelopment  Authority  to  insure  that  substantial  opportunities 
and  resources  provided  through  the  Midtown  Cultural  District  Plan 
and  other  Downtown  development  projects  will  be  effectively 
targeted  for  Chinatown.  Specifically,  the  Asian  Business 
Resource  Center  will  conduct  the  following  activities: 

A.  The  Center  will  participate  in  the  planning  of  the 
"Neighborhood  Businesses  Opportunities"  provisions  in  the  Midtown 
Cultural  District  Plan  Zoning  and  the  Chinatown  Zoning  Plan.  It 
will  assist  the   Boston   Redevelopment   Authority   (BRA)   and  the 


Chinatown  Neighborhood  Council  in  the  development  of  business 
strategies  for  the  Chinatown  Community  Plan.  a  comprehensive 
development  plan  for  the  Chinatown  neighborhood. 

B.  The  Center  will  cooperate  with  the  BRA  and  the  Chinatown- 
South  Cove  Neighborhood  Council  in  identifying  specific 
entrepreneurial  opportunities  which  will  be  created  by  hidtown 
Cultural  District  Plan  and  adjacent  area  developments,  such  as 
retailing  (e.g.  conventional  retail  space,  mobile  vending, 
concessions);  service  firms  for  office  buildings,  (food  services, 
cleaning  companies,  interior  landscaping,  equipment  repair  shops, 
travel  agencies,  security  services  etc.).  Some  of  this  data  may 
already  be  available  from  the  developers  or  from  the  BRA.  This 
information  will  be  disseminated  to  the  Asian-American  community 
through  use  of  bilingual  media. 

C.  The  Center  will  identify  existing  and  potential  resources 
which  can  contribute  to  business  development  efforts,  such  as 
government  supported  financing  programs  (Small  Business 
Administration,  Community  Development  Finance  Corporation); 
private  resources  (banks,  and  other  lending  institutions); 
technical  assistance  programs  (Massachusetts  Small  Business 
Development  Center  Program;  State  Office  of  Minority  and  Women 
Business  Assistance;  College,  Council  for  Northeast  Economic 
Action).  This  information  will  also  be  disseminated  to  the  Asian 
community  through  use  of  bilingual  media. 

D.  The  Center  will  plan  and  implement  alternative  strategies 
to  financing  community-based  small  businesses,  such  as  investment 
clubs,  community  development  credit  unions,  performance  bond 
guarantee  funds,  revolving  loan  guarantee  funds,  and  seed  equity 
investment  funds.  These  credit  enhancement  vehicles  can  bridge 
the  discrepancy  which  often  exists  between  a  mainstream  lending 
institution's  "perceived"  risks  of  supporting  an  Asian  owned 
enterprise,  and  the  "real"  risks  which  the  enterprise  actually 
entai  is . 

E.  The  Center  will  provide  technical  assistance  and  expertise 
to  Midtown  Cultural  District  developers  on  the  most  effective 
strategies  to  target  its  business  development  opportunities  to 
Chinatown.  One  recommendation  may  be  development  of  small 
business  incubators  to  provide  a  "nurturing"  environment  for  new 
businesses  by  offering  below  market  rents  and  management 
assistance  and  special  financing.  Other  recommendations  may 
include  strategies  to  implement  the  Minority  Business  Enterprise 
provided  through  the  Boston  Jobs  Policy  requirement. 

F.  The  Center  will  network  with  banks,  lending  institutions, 
public  and  private  agencies  in  the  business  community  in  order  to 
inform  and  sensitize  them  to  the  special  needs  and  issues 
affecting  Asian-American  owned  small  businesses.  The  Center  will 
advocate  for  greater  participation  by  these  organizations  to 
Chinatown's  economic  development  efforts. 

G.   The  Center  will  enhance  the  visibility  of  Asian  owned  small 


businesses  throughout  the  Midtown  Cultural  and  Downtown  Districts 
through  participation  in  organizations  such  as  the  Downtown 
Chamber  of  Commerce  Association  and  the  liidtown  Cultural  District 
Task  Force,  the  Chinatown-South  Cove  Neighborhood  Council  .and 
through  use  of  city-wide  and  community  media. 

2 .  To  support  the  development  and  expansion  of  Asian  owned  small 
busi  nesses . 

In  order  for  small  business  projects  to  be  successful,  there 
must  be  assistance  in  development  of  external  resources  such  as 
financing  and  affordable  space  .  Furthermore,  assistance  must 
also  be  provided  to  current  and  prospective  small  business  owners 
to  build  up  and  strengthen  their  entrepreneurial  and  management 
capacity.  Asian-American  business  owners  must  learn  every  area 
of  business  management,  such  as  marketing,  finance,  cost 
accounting,  personnel  management,  and  government  regulations.  In 
order  for  Asian  owned  small  businesses  to  thrive  in  the  Midtown 
Cultural  District  and  surrounding  areas,  Asian-American 
entrepreneurs  must  also  learn  to  bridge  cultural  barriers  and 
traditional  business  practices  in  order  to  survive  in  the 
mainstream  business  environment. 

The  Asian  Business  Resource  Center  will  implement  a  small 
business  development  strategy  that  includes  the  following: 

A.  The  Center  will  conduct  extensive  outreach  in  the  Asian 
community  in  order  to  identify  current  businesses  in  Chinatown 
whose  services  and  products  are  compatible  with  Midtown  Cultural 
District  ,  and  who  want  to  expand.  The  Center  will  also  target 
its  outreach  to  individual  community  people,  particularly  women 
and  refugees,  who  want  to  start  up  small  businesses  and  work  with 
them  to  determine  specific  individual  needs.  The  Center  will 
cooperate  with  the  Chinatown-South  Cove  Neighborhood  Council  in 
these  efforts. 

B.  The  Center  will  develop  a  detailed  profile  of  current 
business  activities  in  Chinatown,  including  information  about 
business  size,  age  and  ownership  and  financing  characteristics. 
This  can  help  to  determine  the  capacity  of  existing  businesses  to 
expand  into  new  product  and  service  areas. 

C.  The  Center  will  provide  information,  general  business 
counselling,  and  referrals  to  other  sources  of  assistance 
provided  by  federal  state  and  city  agencies,  or  private  sector 
enterprises.  The  information  and  services  will  be  provided 
bilingually  when  appropriate. 

D.  The  Center  will  maintain  a  library  of  resource  materials 
on  business  issues.  It  will  also  serve  as  a  clearinghouse  for 
the  collection  and  distribution  of  this  information.  It  will 
circulate  notices  of  procurement  opportunities  from  private  and 
public  sources  in  the  Boston  area.   From  time-to-time,  the  Center 


will  also  publish  "News  Alerts"  on  topics  of  current  interest  to 
minority  and  women-owned  businesses.  Ulhen  appropriate, 
information  will  be  produced  bilingually. 

E.  The  Center  will  serve  as  a  "Neighborhood  Business 
Establishment"  leasing  source.  It  will  coordinate  and  centralize 
information  about  retailing  space  in  the  fiidtown  Cultural  and 
Downtown  districts.  When  appropriate,  it  will  assist  qualified 
local  entrepreneurs  negotiate  and  obtain  space. 

F.  The  Center  will  develop  an  entrepreneurial  skills  training 
program  to  help  new  businesses  get  started,  or  help  existing 
business  people  improve  their  skills  or  solve  particular 
problems.  These  services  will  be  provided  f ree-of-charge  or  on  a 
reduced  cost  basis.  The  training  will  include  the  following 
components : 

1.   Training  in  general  concepts  of  business  planning  and 

management,   with    special   attention   to   cultural  differences 

between  Asian  and  mainstream  business  practices.  In  general, 
Level  I  training  will  include: 

-Basic  Management  Skills 

-Business  Planning 

-Marketing  and  Sales  Strategies 

-Recordkeeping 

-Financial  Management 

-Business  Law  and  Risk  Protection 

-Business  Plan  Review  and  Capital  Formation 

2.  Advanced  training  in  how  to  operate  the  types  of 
businesses  that  will  develop  in  the  Midtown  Cultural  District. 
This  course  will  provide  the  individual  with  skills  to  prepare  a 
business  plan.  The  training  will  be  patterned  after  a  course 
developed  by  CEA  which  is  conducted  by  the  Boston  University 
School  of  Management.  A  nominal  cost  fee  will  be  charged  for 
participants.  Level  II  course  will  cover: 

-The  Business  Plan 

-Basic  Recordkeeping  and  Accounting 

-Budget  ing 

-Financial  Management 

-Human  Resources  Management 

-Market  ing 

-Operations  Management 

-Review  of  Business  Plan  in  Process 

-Strategic  Planning 

-Evaluation  of  Final  Business  Plan 

3.  Advanced  training  on  such  topics  as  procedures  for 
obtaining  SOMUIBA  certification  as  a  minority  or  women-owned 
business  enterprise,  public  procurement  opportunities  and  bidding 
processes,  construction  bidding  and  estimating  as  well  as  bond 
requi  rements . 


D.  The  Center  will  provide  active  "hands-on"  support  and 
technical  assistance  to  a  small  number  of  entrepreneurs  who 
successfully  complete  the  skills  training  program,  and  selected 
by  the  Center  for  special  attention.  Counselling  will  be  offered 
on  a  one-to-one  basis  with  individualized  services  tailored  to 
the  needs  of  the  client.  The  assistance  will  be  ongoing  until 
these  businesses  are  established  and  can  function  successfully  on 
their  own.   The  assistance  will  include: 

1.  Development  of  business  plans  for  the  entrepreneurs' 
products  or  services,  including  marketing,  personnel  management, 
record  keeping,  budgeting,  cash  flow/working  capital,  product 
feasibility  and  analysis,  financing/packaging,  other  general 
issues  of  business  management. 

2.  Identifying  appropriately  priced  and  designed  business 
space,  and  where  necessary,  arranging  for  support  services  such 
as  legal  and  accounting  services. 

3.  Securing  financing  or  start-up  capital  for  the 
business  from  public  and  private  sources. 

4.  Assistance  in  obtaining  SOMWBA  certification  as  a 
minority  or  women-owned  business  enterprise,  when  appropriate. 

5.  Referral  to  specialized  consultant  services  in  the 
event  that  a  client  needs  services  beyond  those  provided  by  the 
Center 's  staff . 

6.  Periodic  monitoring  or  evaluation  of  the  business's 
performance . 

7.  Ongoing  technical  assistance  to  solve  specific 
problems  . 

E.  The  Center  will  develop  a  system  to  track  the  progress  of 
participants  in  starting  or  expanding  a  business.  Information 
will  be  gathered  from  participants  when  they  attend  courses, 
through  a  series  of  mai 1 -out  ,ma i 1 -back  surveys,  as  well  as 
periodic  telephone  follow-up.  This  tracking  system  will  provide 
the  Center  with  specific  means  to  judge  the  program's  success. 

F.  The  Center  will  work  with  the  Chinatown  Neighborhood 
Council  to  sponsor  regular  forums  where  specialists  -  bankers, 
lawyers,  accountants,  etc  -  can  be  invited  to  share  their 
expertise.  The  Center  will  also  undertake  special  projects  in 
conjunction  with  the  Council  which  will  promote  business 
development  in  Chinatown. 

G.  The  Center  will  organize  a  network  of  small  business 
experts  who  will  act  as  "mentors"  to  provide  Asian  small  business 
owners  with  general  guidance  or  assistance  on  specific  problems. 
Existing   mentorship   or   business   executive   volunteer  programs 


(SCORE  ,  Bank  of  Boston's  Executive  Loan  Program  )  will  be  looked 
to  as  resources  . 

V .  Tasks  and  Implementation  Schedule 

The  start-up  of  this  project  be  phased  in  over  an   eighteen  month 
period  as  follows: 

A .  Phase  One  Activities  (first  six  months) 

1.  Set  up  Center  and  hire  staff  and  consultants. 

2.  Conduct  an  analysis  of  the  entrepreneurial  opportunities 
which  will  be  created  by  Midtown  Cultural  District  and  downtown 
developments  and  identify  those  businesses  with  the  highest 
probability  of  success  for  new  entrants  and  expansion. 

3.  Conduct  profile  of  current  business  activities  in 
Chi  natown . 

4.  Develop  an  implement  a  detailed  outreach/marketing  plan 
to  Chinatown  businesses  regarding  the  Center's  courses  and 
technical  assistance.  Develop  special  outreach/marketing  plan 
targeted  towards  Asian-American  refugees  and  women  who  may  be 
interested  in  starting  small  businesses. 

5.  Work  with  educational  institutions  to  develop  curriculum 
for  Level  I  (beginning  )  and  Level  II  (advanced)  entrepreneurial 
training  courses. 

6.  Establish  guidelines  for  the  cost  of  training,  faculty, 
dates,  and  admission  procedures  and  criteria. 

7.  Implement  Level  I  course. 

8.  Set  up  Resource  Library. 

9.  Plan  format  for  newsletter. 

10.  Network  with  developers,  banks,  financial  institutions, 
governmental  agencies,  downtown  chambers  of  commerce  and  business 
associat  ions  . 

11.  Coordinate  activities  with  Chinatown  Neighborhood 
Council  other  groups  in  the  Asian-American  community. 

B .   Phase  Two  Activities  (second  six  months) 

1.  Evaluate  demand  and  effectiveness  of  Level  I  course  and 
determine  if  additional  sections  should  be  offered. 

2.  Produce  and  distribute  newsletter. 

3.  Implement  Level  II  course. 

4.  Evaluate  Level  II  participation  and  results  (new  starts, 
expansions,  jobs  created,  sources  of  capital,  etc.) 

5.  Assess  data  from  surveys  on  business  activities  in 
Chinatown,  and  entrepreneurial  opportunities  in  the  Midtown 
Cultural  District  and  downtown  areas  and  publish  results. 

6.  Continue  outreach/marketing  efforts. 

7.  Continue  to  network  with  developers,  banks,  financial 
i  nst  i tut  i  ons  etc  . 

8.  Recruit  individuals  with  expertise  in  business  financial 
and  management  practices  for  mentorship  program. 


9.  Assess  existing  resources,  as  well  as  alternative 
approaches,  to  financing  community  small  businesses,  and  publish 
resul ts . 

10.      Coordinate   activities   with   Chinatown   Neighborhood 
Council  and  other  organizations  in  the  Asian-American  community. 

C .   Phase  Three  Activities  (third  six  months) 

1.  Implement  tracking  system. 

2.  Implement  technical  assistance  program  for  eligible 
newly-established  or  expanding  firms. 

3.  Develop   content  and  schedule  of  ongoing  topical  seminars 
which  can  be  used  by  existing  Chinatown  businesses  seeking  the 
Center's  technical  assistance. 

4.  Implement  mentorship  program. 

5.  Evaluate  effectiveness  of  training  and  technical 
assistance  in  creating/strengthening  Chinatown  businesses,  and 
publish  results. 

6.  Seek  funding  to  continue  the  Center's  activities  after 
initial  start-up  period. 

VI .  PROGRAM  STAFFING  AND  RESOURCES 

A .  ACDC    Board    (Business    and   Economic   Development 
Subcommi  ttee  ) 

Jacquie  Kay:  President  of  her  consultant  firm  UlPI  ,  Inc. 
Joseph  Chow:  iJice-President  ,  Bank  of  Boston. 
Tunney  Lee:  Professor,  Department  of  Urban  Studies  and 
Planning,  Massachusetts  Institute  of  Technology. 

Jeffrey  Wong:  Owner,  Shanghai  Printing  Company. 
Paul  Lee:  Partner,  Goodwin,  Procter  &  Hoar. 

See  resumes  attached. 

B.  Staff 

Project  Director:  Regina  Lee 
Business/Community  Liason  (to  be  hired). 
CEA  Staff  (to  be  determined) 
See  resumes  attached. 


•JII  E^^ALUATION 

ACDC's  Business  Resource  Center  will  have  access  to  CEA's 
tracking  system,  TurtleTrak.  CEA  has  developed  a  database 
software  system  to  track  the  progress  of  participants  in  starting 
or  expanding  a  business.  This  system  is  designed  to  assist 
program  directors  with  the  collection  and  analysis  of  information 
concerning  SBDS  partipants.  Information  is  gathered  from  the 
participants  when  they  attend  courses,  through  a  series  of  mail- 
out,    mail-but  surveys,    as    well    as    periodic   telephone 


conversations.  A  profile  containing  general  participant 
information  including  courses  and  seminars  attended,  demographic 
data,  and  participant  intent  regarding  plans  to  start  a  business. 
Information  on  business  starts  and  expansion  will  also  be  stored 
in  the  database.  Technical  assistance  provided  to  program 
participants  will  also  be  recorded  and  monitored.  The  goals  of 
this  tracking  system  are  to  produce  standard  reports  based  on 
information  contained  in  the  database,  and  to  help  project  staff 
meet  the  needs  of  participants  as  they  progress  through  the 
system . 


IX.   Budget  (Year  One  Start-Up) 

Personnel : 

Project  Director  (50^)  $  21,500 

Fringe  Benefits  (23%)  4,945 

Business/Community  Liason  ($15/hour)  9,300 

Subtotal  35,745 

Other  Direct  Costs: 

Rent  and  Utilities 

Telephone 

Postage 

Translat  ion 

Pr  int  ing 

Suppl ies 

Travel 

Training  and  Conferences 

Newspaper  Advertising 

Library  Materials  and  Subscriptions 

Subtotal 

TOTAL 


3 

,474 

720 

800 

2 

,000 

2 

,000 

750 

1 

,000 

1 

,000 

1 

.500 

1 

,000 

14 

,244 

$    49 

,989 
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ASIAN  COMMUNITY  DEVELOPI-IENT  CORPORATION 


Board  of  Directors 
and  Resumes 


Asian  Community  Development  Corporation 
List  of  Directors 


Carolina  Chan?  --  Regional  Director,  Office  of  Civil  Rights, 
Department  of  Health  and  Human  Services.   Co-founder  of  the  South 
Cove  Community  Health  Center,  Chinese  American  Civic  Association 
and  Chinese  Golden  Age  Center.   Board  member  of  the  Massachusetts 
Asian  American  Forum,  Old  Colony  Trust  and  Harry  Dov  Memorial 
Legal  Assistance  Fund.   Born  and  raised  in  Chinatown. 

Joseph  Chow  --  Vice  President,  Bank  of  Boston.   Former  Board 
member  of  the  South  Cove  Community  Health  Center. 

Neil  Chin  --   Long  time  resident  of  Chinatown.   Member  of 
the  Chinatown-South  Cove  Neighborhood  Council  and  Chinese 
Consolidated  Benevolent  Association's  Tufts  Scholarship 
Committee.   Co-founder  of  the  South  Cove  Community  Health  Center, 
Quincy  School  Community  Council  and  Chinese  American  Civic 
Association.   Past  Board  member  of  the  South  Cove  YMCA  and  Boston 
Chinese  Community  Urban  Renewal  Committee. 

Kenneth  Jong  --  Fiscal  Director,  Chronic  Care  Division  of 
Department  of  Health  and  Hospitals,  City  of  Boston.   Past 
Moderator,  Quincy  School  Community  Council,  past  Board  member  of 
the  Chinese  American  Civic  Association. 

Jacquie  Kay  --  President  of  her  own  consulting  firm,  WPI, 
Inc.   Former  Board  member  of  the  Chinese  Economic  Development 
Council  and  South  Cove  Community  Health  Center.   Past  Consultant 
to  the  Chinatown-South  Cove  Neighborhood  Council. 

Howard  H.  Lee^  Esq.   --  Attorney  and  Economist. 
Commissioner  of  the  Massachusetts  Civil  Service  Commission. 
Former  Director  of  International  Marketing  (Asian  Division)  of 
Honeywell  Corporation.   Member  of  the  Asian  American  Lawyers 
Association.   Past  President  of  Organization  of  Chinese 
Americans,  New  England  Chapter. 

Paul  V.  Lee^  Esq.  —   Partner,  Goodwin,  Procter  &    Hoar. 
Past  President  of  the  Asian  American  Lawyers  Association.   Legal 
advisor  to  the  Quincy  School  Community  Council  and  past  Board 
member  of  the  South  Cove  Community  Health  Center.   Born  and 
raised  in  Chinatown. 

Tur.ney  Lee  --  Architect  and  Planner.   Chairman  of  the 
Department  of  Urban  Studies  and  Planning,  Massachusetts  Institute 
of  Technology.   Former  Massachusetts  Deputy  Commissioner  for  the 
Division  of  Capitol  Planning  and  Operations.   Former  Board  member 
of  the  Chinese  Economic  Development  Council  and  South  Cove 
Community  Health  Center.   Technical  advisor  to  the  Masterplan 
Committee  of  the  Chinatown-South  Cove  Neighborhood  Council. 


List  of  Directors 
(continued ) 


Andrpv  T.^nng.  Esq.  —  Staff  Attorney,  Chinatown  Outreach 
Program,  Greater  Boston  Legal  Services.   Board  member  and  former 
President  of  the  Quincy  School  Community  Council. 

Mary  Soo  Hoo  --  Long  time  Chinatown  resident  and  community 
advocate.   Corporate  member  of  the  South  Cove  Community  Health 
Center.   Past  Board  member  of  the  Chinese  American  Civic 
Association . 

Carol  Thomas  --   Planning  Consultant.   President  of  Thomas 
Planning  Associates.   Adjunct  professor  of  community  planning  at 
the  University  of  Rhode  Island.   President  of  the  private 
practice  division  of  the  American  Planning  Association.   Past 
President  of  the  American  Institute  of  Planners. 

Tony  Wing  --  Long  time  Chinatown  resident  for  over  fifty 
years.  Presently  employed  in  the  restaurant  business. 

Dorothv  Wong  --  Long  time  resident  and  bus inessperson  in 
Chinatown.   Co-owner,  Wong  Soon  Noodle,  Inc.   Founding  member  of 
the  Chinese  American  Civic  Association. 

Jeffery  Wong  --  Long  time  resident  and  businessman  in 
Chinatown.   Owner,  Shanghai  Printing  Company.   Board  member  of 
the  South  Cove  YMCA,  past  member  of  the  Chinatown  Grievance  Task 
Force . 


Stanley  Wono  --  Vice  President  of  his  own  consulting  and 
software  development  firm  (Cal  Systems,  Inc.).   Born  and  raised 
in  Chinatown  and  continues  to  reside  in  the  community. 

Harry  Yee,  Esq.  —  Massachusetts  Assistant  Attorney  General 
President,  Asian  American  Lawyers  Association.   Instructor,  New 
England  Law  School.   Board  member  of  the  Chinatown  Housing  and 
Land  Development  Task  Force.   Born  and  raised  in  Chinatown. 

Jeffery  Young  --  Financial  analyst  for  Macomber  Development 
Associates.   Treasurer  for  the  Quincy  School  Community  Council. 
Board  member  of  the  Chinatown  Housing  and  Land  Development  Task 
Force.   Former  technical  advisor  to  the  Masterplan  Committee  of 
the  Chinatown-South  Cove  Neighborhood  Council. 


Boston,  MA   02215 
(617)  536-1^91 


Professional  Experience 


THE  FIRST  NATIONAL  BANK  OF  BOSTON  Boston,  MA 

Present 

Vice  President  -  Corporate  Banking/High  Technology  Division 

Develop  and  manage  $80MI-1  portfolio  of  high  technology  credits  ranging  from  start-ups 

to  snydicated  loans  to  companies  vlth  up  to  i300MI'l  in  annual  sales.   Recent  focus 

has  been  on  leverage  buy-out  and  acquisition  deals  in  the  computer  service  and 

information  industries  Incorporating  yield-enhancement  features  such  as  warrants, 

and  risk-adjusted  cash  flow  compensation.   Develop  deal  flov7  through  the  cultivation 

of  contacts  in  the  venture  capital  and  Invesment  banking  communities. 

1984-1986 

Assistant  Vice  President  -  Corporate  Banl:ing/Hlgh  Technology  Division 

Developed  and  managed  loan  portfolio  of  start-up,  venture  capital  funded,  high 
technology  companies.   Performed  intensive  credit  and  industry  analyses.   Marketed 

credit  and  non-credit  products  and  services  including  working  capital  financing, 

long-term  fixed  asset  loans,  tax  leases.  Investment  services  and  cash  management 

products.   Structured  equity  and  quasi-equity  investments  such  as  debt/warrant 
packages. 

1981-1983 

Loan  Officer  -  International  Banking/Asia  Pacific  Division 

Evaluated  and  monitored  coirjnercial  loans  including  trade  financing,  manufacturing, 

real  estate  construction,  shipping  and  other  commercial  credits  of  branches  in  the 

Far  East.   Analyzed  country  risks  for  establishing  country  exposure  limits. 

Marketed  trade  and  foreign  currency  financings  to  U.S.  based  companies  and  foreign 

subsidiaries.   Travelled  to  the  Far  East  on  various  assignments.  Including  managing 

flotation  of  iSO  million  sinking  fund  debenture  for  major  shipping  concern  in  Hong 

Kong. 

CHINESE  ECONOMIC  DEVELOPMEin  COUNCIL,  INC.  Boston,  MA 

1975-1977 

Assistant  Director  of  Business  Development 

Instrumental  in  building  this  development/investment  corporation  from  inception. 

Secured  operating  and  investment  funds  from  governmental  agencies  and  financial 

institutions.   Structured  and  negotiated  debt  and  equity  investments  in  start-up 

companies  in  electronics  and  food  manufacturing  industries.   Acquired  real  estate 

parcels,  formulated  development  plans  and  arranged  financing  for  development 

projects,  including  A8-unit  residential  and  $10  million  retail/office  developments. 

Education 

MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY  Cambridge,  MA 

Alfred  P.  Sloan  School  of  Management 

Master's  degree  in  Management,  1981.   Concentrations  in  Finance  and  International 

Business . 

Department  of  Urban  Studies  and  Planning 

Master's  degree  in  City  Planning,  1981.   Concentrations  in  Urban  Development,  Real 

Estate  and  Project  Management. 

BRANDEIS  UNIVERSITY  Waltham,  FiA 

Bachelor's  degree  in  Economics,  1975. 

Personal  Background 

U.S.  citizen.   Excellent  health.   Enjoy  reading  and  squash.   References  available 
upon  request. 


TUNNEY  F.  LEE 
Head,  Department  of 

Urban  Studies  and  Planning 
Massachusetts  Institute  of 

Technology 


TEACHING 


Professor  in  the  Departments  of  Architecture  and  Urban  Studies  and  Planning 

Massachusetts  Institute  of  Technology,  1970  to  present. 
Visiting  Critic,  University  of  Manitoba,  1973  and  197A 
Faculty,  Howard  University,  Department  of  Architecture,  1969 
Visiting  Critic,  Harvard  Graduate  School  of  Design,  1966 

PROFESSIONAL  EXPERIENCE 

1983-1986  Deputy  Commissioner,  Division  of  Capital  Planning  and  Operations 

Commonwealth  of  Massachusetts 
Head  of  Agency  responsible  for  all  buildings  and  land  of  state  - 
Capital  budget,  design,  construction,  oversight  of  maintenance  and 
energy  use. 

1980-1983  Partner,  Comunitas  -  Architects  and  Planners 

1967-1980   Tunney  Lee,  Architect/Planner,  Newton,  MA  and  Washington,  D.C. 

1966-1967   Director  of  Urban  Design,  Marcou,  O'Learly  &  Associates,  Washington,  D.C. 

1961-1966   Chief  of  Planning  Design,  Boston  Redevelopment  Authority,  Boston,  MA 

1957-1961  Architectural  Designer,  I.  M.  Pei  &  Associates,  Ulrich  Franzen  and  other 

1955-1956   firms.  New  York  City. 

1954-1955   Designer,  R.  Buckminster  Fuller,  Raleigh,  NC 

PROJECTS 

Jefferson  Park  Project,  Comprehensive  Rehabilitation,  Cambridge  Housing  Authority,  1982 

Copley  Place  -  Coordination  of  Citizen's  Review  Process,  1977-1980 

West  Broadway  Project  Modernization  Master  Plan  -  Boston  Housing  Authority,  1978-80 

East  Boston  Piers  Re-Use  Study  for  Massport,  1979 

Boston  Naval  Shipyard  Urban  Design  Study,  197A 

Takoma  Community  School,  Washington,  D.C,  1969-1975 

Urban  Design  Study  for  the  Shaw  Urban  Renewal  Area,  1969-1971 

H  Street,  N.E.  Urban  Renewal  Plan  and  Playground  Design,  Washington,  D.C,  1969 

Shaw  Junior  High  School  Site  and  Design  Concept,  Washington,  D.C,  1968 

Morgan  Community  School  Site  and  Design  Concept,  Washington,  D.C,  1968 

Resurrection  City  -  Planning  and  Structures  Committee,  S.C.L.C,  1968 

PUBLICATIONS 

Commonwealth  of  Massachusetts  Division  of  Capital  Planning  and  Operations: 

-  Capital  Budgets  -  Fiscal  Years  1985,  86,  87 

-  Comprehensive  Plan  to  Improve  Services  for  Chronically  Mentally  111  Persons,  1985 

-  "Boston  State  Hospital  -  Critical  Choices  Ahead",  1985 

"Mission  Park  in  Perspective"  in  The  Scope  of  Social  Architecture,  ed .  by  C  Richard 

Hatch,  Van  Nostrand  Reinhold,  1984. 
Development  Politics:   Private  Development  and  the  Public  Interest,  Council  of  State 

Planning  Agencies,  1979.   Co-authored  with  Robert  Hollister 
"Revolution  Changes  the  Countryside",  Spazio  e  Societa,  1978 
Shav  Urban  Design  Study,  District  of  Columbia  Redevelopment  Land  Agency,  1971 
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STUDIES 

Boston  Public  Schools  Unified  Facilities  Plan,  1979 
Massachusetts  Housing  Finance  Agency  Evaluation  Study,  1973 

EDUCATION 

Bachelor  of  Architecture,  University  of  Michigan,  1954 
Fulbright  Fellow,  University  of  Rome,  1956-57  C.I. A.M., 
University  of  Venice,  1957 

ARCHITECTURAL  REGISTRATION 

National  Council  of  Architectural  Registration  Boards 
Massachusetts  Certification 
New  York  State  Certification 

MEMBERSHIPS 

South  Cove  Community  Health  Center  -  Board  of  Directors,  1980-1987 

Rainbow  TV  Works  -  National  Advisory  Board 

Asian  American  Resource  Workshop  -  Advisory  Board 

Oxfam  America  -  Board  of  Directors 

Asian-American  Community  Development  Corporation  -  Board  of  Directors 

CTAC  Small  Grants  Committee 


September,  1987 


VITA 


JACOUIE  L.  KAY 

P.O.  box  2077 
Cambridge,  MA  02238 
(617)864-2042 

Job  Objective:  To  utilize  expertise  and  experience  in  academic  setting  - 
either  administration  or  teaching.  Areas  include:  international  education, 
economic  development,  employment  and  training,  and  planning  and  management 
tools 

E>resident,  WPI,  Inc.,  Cambridge,  MA.  Founder  and  Chief  Executive  -  sn^ll 
international  trade  and  development  firm  (1973-present) 

Responsible  for  all  aspects  of  business  -  research  and  development,  marketing 
and  operations.  Contractor  to  Agency  for  International  Development  (AID)  in 
teacher  and  management  training,  evaluation,  project  planning,  design  and 
implementation;  to  foundation  to  develop  alternative  financing  for  public 
school  system;  to  city  manpower  training  agency  to  establish  monitoring  and 
evaluation  system;   to  two  states  (Washington  and  Massachusetts)  to  develop 
executive  search  program,  to  administer  regional  workshops  in  affirmative 
action;  and  to  numerous  non-profit  and  corporate  groups  in  rranagement  training 
and  evaluation.  Also,  generated  new  markets  and  represented  U.S.  businesses  in 
Asia;  developed  concept  and  program  for  China  Trade  Center  in  downtown  Boston; 
imported  handicrafts  from  Latin  America  and  Asia;  and  assisted  development  of 
small-scale  enterprises  overseas. 

Academic  experience: 

Harvard  University,  Cambridge,  MA 

Graduate  School  of  Education:   (1977-80) 

Joint  Lecturer,  "Education  and  Development."  Covered  4  areas:  1) 
political-economic  theory  (socialism  and  communism  2)  non-formal  education  3) 
manpower  planning  and  4)  economic  development  theories  in  general 

Teaching  Fellow,   assisted  in  "Theories  of  Education  and  Development"  and 
"Adult  Education."  Topics:   political-economic  theory  and  planning  and 
methodologies  of  adult  education 

Center  for  International  Affairs:  (1976-80) 

Research  Fellow  and  Post-doctoral  Fellow,  responsible  for  workshops  and 
seminars  in  "Politics  of  tne  /.'orld  Economy,"  "Latin  America:  The  Road  Ahead," 
and  coordinated  an  energy  symposium  which  produced  a  publication:  The 
Ctependency  Dilemma:  Gasoline  and  U.S.  Security,  1980,  ed.  D.  Yergin. 


Lesley  College,  Cambridge,  MA   (1983) 

Lecturer  in  Education,  Graduate  Program  in  International  Studies.  Taught 
"Educational  Planning  and  Systems  Analysis  in  International  Education." 
Covered  tools  and  techniques;  case  studies;  simulation;  and  application  of 
planning  and  systems  analysis  to  educational  systems/programs.  Counseled 
students  and  was  thesis  advisor  for  several  masters'  level  students. 

Ford  Foundation,  New  York,  New  York    (1969-70) 

Research  Associate,  Asia  and  Pacific,  International  Division 

analyzed  and  researched  Asian  Studies  programs  in  U.S.  colleges  and 
universities.  E>ublication:  Understanding  China,  by  J.M.H.Lindbeck,  Praeger 
Publications,  1971. 

State  Board  for  Community  College  Education,  Seattle,  WA  (1970-73) 

Management/Employment  Specialist,  Research  and  Planning  Project 

Trained  minority  affairs  administrators  in  management  techniques;  analyzed 
employment  trends  vis-a-vis  curriculum  and  training  programs;  coordinated 
vocational  adn  cooperative  education  for  research  and  planning  team;  created 
evaluated  systems  and  long  range  planning  tools  in  student  services,  curriculum 
administration,  and  faculty/staff  development. 

Urban  League  (Chase  Manhattan  Street  Academy  program),  Harlem,  New  York 
(1967-70) 

Administrator /Teacher.  Developed  curriculum  and  adminstered  program, 
counseled  students,  taught  English  and  History,  establishied  liaison  with 
corporations  and  conducted  fundraising  efforts. 

Chulalongkom  University  and  Thammasart  University , Bangkok,  Thailand.   (1965-66) 

Lecturer,  English  Language  and  Composition.  Counseled  students. 

Other  related  experience: 

Acting  Executive  Director,  Employment  Opportunities  Center  (EOC),  Seattle,  WA 
(1973-74) 

developed  new  direction  for  employment  agency  to  transform  into  rmnpower  and 
economic  development  agency,  e.g.,  goals,  policies  and  programs;  managed  staff 
and  budget;  worked  with  board  in  establishing  priorities. 

Special  Assistant,  Intergovernmental  Relations,  Puget  Sound  Council  of 

Governments,  Seattle,  WA  (1972-73) 

analyzed  land  use  policy  in  four  counties;  assisted  Executive  Director  in 
liaison  with  university  and  minority  community;  worked  with  elected  officials 
in  developing  public  sector  policies. 

Analyst,  Management  Study,  Boston  Public  Schools  (1974-75) 


Assisted  Superintendent  of  Schools  in  the  implementation  of  a  Peat,  Marwick, 
Mitchell  rranagement  study  of  schools  -  financial  and  central  administration 
analysis  for  greater  efficiency. 


Educational  Background: 

1978     Ed.D.,  (Doctorate  of  Education),  Harvard  University 
Graduate  School  of  Education 

1971      Certificate  (MBA  equivalent),  Executive  Development 
Prog.,  Grad.  Sch.  of  Bus.  Admin.  Univ.  of  Washington 

1969      M.A.,  Asian  History,  New  York  University 

1966      B.A.  Chinese  Area  Studies,  University  of  Washington 

Board  Directorships  and  Memberships,  1986 

•Thrift  Fund  for  Economic  Development  (for  Thrift  Institutions  and  Governor) 

•  International  Trade  Council,  Commonwealth  of  Massachusetts 
.  Oxfam-America  -  Vice-President 

•  Society  for  International  Development 
•South  Cove  Community  Health  Center 

•Employment  and  Training  Task  Force,  Chinatown-New  England  Medical  Center, 
Boston 

•Washington  State  Manpower  Planning  Commission  (1972-74) 
•Governor's  Commission  for  Asian  Americans,  (1974) 
•Seattle  2000  Executive  Board  (1974) 


Consultancies 

•Abt  Associates,  Cambridge,  MA 

•  Lincoln-Filene  Center,  Tufts  University,  Medford,  MA 
•Educational  Development  Center,  Newton,  MA 

•Northwest  Regional  Educational  Laboratories,  Portland,  OR 

•Boeing  Corporation,  Seattle,  WA 

•National  Training  Institute  for  Community  Economic 

•  Economic  Development,  Palo  Alto,  CA 
•General  Telephone  Company,  Everett, WA 

•  Biopshere  and  Hydrospace  Associates,  Inc.  New  York,  NY 

•  Boston  Public  Schools,  Boston,  MA 


E\iblicaticxis  and  Papers 


"Basic  Education  Development  Project  -  EX^aluation"   Yenen 
Arac  Republic,    Second  External  Evaluation  Team  -  E>r.   D. 
Adams,    Dr.   A.    Attieh,   Dr.    E.T.   Chapman,    and  Dr.   J.    Kay 
October,    1983. 

Managing  Human  Resources   in  China:     Training  in  Work- 
Education-Pol  i  tics  Combinations,   University  Microfilms, 
1979. 

"The  Management  of  Human  Resources   in  China,"     Association 
of  Asian  Studies   (ASPAC),   Vancouver,    British  Columbia,    1973. 

"Human  Service  Delivery  in  China,"     Albert  Einstein  School 
of  Medicine,    Mew  York,    1973. 

"The  Sino-Soviet  Conflict,"   Bell  Laboratories,   Whippany,    New 
Jersey,    1973. 

"Goal  Relevancy  f^rogramming, "     Adult  Basic  Education 
Conference,   Issaquah,   Washington,    1971. 

"Evaluation  Systems  for  Minority  Affairs  E>rograms,"  State 
Board  for  Community  College  Education,  Olympia,    WA,    1972. 

References  upon  request 


PAUL  W.  LEE 


Parmer 

Goodwin,  Procter  &  Hoar 
Exchange  Place 
Boston,  MA   02109 


Primary  Area  Of  Practice:   General  Business  Law  with  emphasis 
on  banking,  venture  capital,  public  and  private  financings, 
start  up  companies  and  securities  law 

Previous  Employment: 

Donovan,  Leisure,  Newton  &  Ervine 
30  Rockefeller  Plaza 
New  York,  New  York 
1976  -  1980 


Education : 

Law  School:   Cornell  University  J.D.,  Cum  laude,  1976 

College:     Columbia  University  B.S.,  1972 

Electrical  Engineering  and  Computer  Science 

Other:       Brookline  High  School,  Brookline,  MA 
1964  -  1968 

Edward  Devotion  School,  Brookline,  MA 
1961  -  1964 

Quincy  School,  Boston,  MA 
1955  -  1961 


Community  Activities: 

President  (1984  -  1986) 

Asian  American  Lawyers  Association  of  Massachusetts,  Inc 


Board  Member  (1981  -  1987) 

South  Cove  Community  Health  Center,  Boston,  MA 

Legal  Advisor  (1986  -  present) 

Quincy  School  Community  Council,  Boston,  MA 


Personal : 

Date  of  Birth:  October  16,  1950 

Place  of  Birth:  Boston,  M,A 

Marital  Status:  married,  one  child 


WP-0544L 


REGINA  F.  LEE 


EDUCATION: 

Massachusetts  Institute  of  Technology 
Community  Fellows  Program 

Department  of  Urban  Studies  and  Planning 
Certificate  (1983) 

New  York  University  Law  School 

J.D.  (1977) 

Recipient  of  a  Reginald  Heber  Smith  Fellowship  upon 

graduation  from  law  school. 

New  York  University 
B.A.  (1973) 

WORK  EXPERIENCE: 

Executive  Director,  Asian  Community  Development  Corporation 
(June  1988  to  present).   ACDC  is  a  newly  formed  community 
development  corporation  whose  goal  is  to  produce  affordable 
housing  in  Boston's  Chinatown,  and  to  promote  the  community's 
economic  development.   ACDC ' s  current  project  is  to 
produce  120  units  of  housing  on  a  publicly  owned  parcel  in 
Chinatown.   As  Executive  Director,  1  am  responsible  for 
coordinating  the  work  of  the  development  team,   fundraising 
for  ACDC's  operational  and  prject  budgets,  building  ACDC ' s 
membership  and  community  support,  and  developing  other 
programs  and  activities. 

Managing  Attorney,  Legal  Services  Center,  Jamaica  Plain 
(September  1983  to  present).   The  Legal  Services  Center  is 
a  neighborhood  office  of  Greater  Boston  Legal  Services,  and 
a  clinical  placement  program  and  teaching  center  for  Harvard, 
Boston  College  and  Northeastern  University  law  schools.   The 
Center  isstaffed  by  10  attorneys  and  15  paralegals,  who  are 
responsible  for  supervising  the  legal  work  of  60  to  80  law 
students  each  semester.   As  Managing  Attorney,  I  was 
responsible  for  maintaing  the  Center's  relationship  with 
GELS  and  Harvard  Law  School.   In  addition,  I  was  also  the 
senior  attorney  in  the  Center's  Immigration  Unit  and  the 
Chinatown  Outreach  Program.   I  was  responsible  for  the 
teaching  and  supervision  of  attorneys  and  paralegals  in  those 
units . 

Staff  Attorney,  Chinatown  Outreach  Program,  Greater  Boston 
Legal  Services  (September  1977  to  June  1982).   Responsible 
for  providing  free  civil  legal  assistance  to  low  income 
Asians  in  city  of  Boston.   Concentrated  primarily  on  housing 
and  land  use  issues  in  Chinatown.   Represented  tenants 
groups  such  as  Tai  Tung  Village  Tenants  Association,  100 
Chauncy  Street  Tenants  Association,  and  239  Harrison  Avenue 
Tenants  Union.   Served  as  member  of  the  Seven  Person 
Negotiating  Team  to  reach  a  comprehensive  settlement  with 
Tufts  New  England  Medical  Center.   Took  one  year  sabbatical 
from  GBLS  in  1982  to  attend  the  Community  Fellows  Program 
at  MIT. 


Instructor ,  University  of  Massachusetts.  Designed  and 
conducted  course  on  "Law  and  Poverty"  (Spring  1987, 
Harbor  Campus), and  "Immigration  Law  and  Procedures" 
(Fall  1987,  Downtown  Campus). 

Coordinator ,  Chinatown  Health  Clinic,  New  York  City 

( June  19  73  to  January  1975).   Initiated  and  staffed  a  free 

community  clinic  in  New  York  City's  Chinatown.   Responsible 

for  grants  writing  and  management,  office  administration, 

community  and  patient  advocacy,  and  coordination  of  volunteers. 

After  six  years  as  a  free  clinic,  the  project  received 

federal  funding  and  recognition  as  a  free  standing  neighborhood 

health  center.  I  also  assisted  in  the  design  and  implementation 

of  Project  AHEAD  (Asian  Health  Education  and  Development), 

a  program  to  encourage  low  income  and  inner  city  Asian  youths 

to  enter  health  care  professions. 

COMMUNITY /PROFESSIONAL  EXPERIENCE: 

Member,  Chinatown  Housing  and  Land  Development  Task  Force. 
Board  Member,  South  Cove  Neighborhood  Health  Center. 
Member,  Governor's  Advisory  Committee  on  Immigrants  and 

Refugees . 
Member,  Governor's  Advisory  Committee  on  Women's  Issues. 
Steering  Committee  Member,  Massachusetts  Immigrant  and 

Refugees  Advocacy  Coalition. 
Member,  Quincy  School  Community  Council 

PROFESSIONAL  AFFILIATIONS: 

Asian  American  Lawyers  Association 

National  Lawyers  Guild 

Member  of  Massachusetts  and  New  York  Bar 

PERSONAL: 

Born  in  China,  raised  in  Chinatown  in  New  York  City. 
Bilingual  in  Cantonese  (reading  and  writing). 
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COUNCIL  FOR  ECONOMIC  ACTION 
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Appendix  III 


SUMI-IARY  OF  MAJOR  DEVELOPMENTS  AND  RELATED 
COMI'IUNITY  BEInIEFITS 


APPENDIX  I  -  Development  Projects  and  Community  Benefits 

The  most  immediate  opportunities  for  entrepreneurship 
development  are  presented  by  three  development  projects  currently 
planned  for  the  Midtown  Cultural  District  and  adjacent  areas.  In 
addition,  the  planned  reconstruction  of  the  Central  Artery  and 
the  development  of  the  Chinatown  Gateway  are  likely  to  yield  land 
for  new  development  with  a  variety  of  possible  uses  including 
office,  retail  and  light  manufacturing. 

The  three  development  projects  are: 

1 .   Kinqston-Bedford/Parcel  18 

A  joint  venture  of  Columbia  Plaza  Associates  and 
Metropolitan  structures  has  been  designated  by  the  Boston 
Redevelopment  Authority  to  develop  an  office/retail  complex  on 
the  site  of  the  Kingston/Bedford  Garage  and  the  adjoining  Essex 
Street  lot.  The  complex  is  part  of  the  parcel-to-parcel  linkage 
project  that  will  also  involve  the  development  of  Parcel  18  in 
Roxbury .  The  sites  are  currently  owned  by  the  Boston 
Redevelopment  Authority. 

Proposed  Development  Uses: 

Total  Square  Footage   995,000 

Retail  space   30,000  s.f. 
Office  space   900,000  s.f. 
Other   65,00  s.f. 

The  developer  has  established  a  goal  of  30^  minority 
business  occupancy  of  retail  and  commercial  space,  and  has  agreed 
to  set  aside  a  portion  of  space  in  each  project  for  minority 
business  enterprises  at  affordable  rents. 

Employment  Opportunities: 

The  combined  Kingston-Bedford/Essex  and  Parcel  18  projects 
will  create  4,000  construction  jobs  .Under  the  Boston  Resident 
Jobs  Ordinance,  at  least  50%  of  total  employee  hours  in  each 
trade  are  targeting  for  Boston  residents,  25%  to  minorities,  and 
10%  to  women. 

The  Kingston-Bedford  and  Parcel  18  projects  will  support 
over  6,000  permanent  jobs.  The  combined  projects  will  generate 
$1,500,000  in  job  training  linkage  funds  for  residents  of 
Chinatown  and  Roxbury.  The  developer  has  selected  the  Jobs 
Creation  option  whereby  funds  will  be  used  to  directly  train 
community  residents  for  permanent  employment  opportunities  in  the 
project  . 


A  $400,000  Challenge  Grant  will  be  provided  for  on-the-job 
training  for  minorities  in  real  estate  development. 

30*  of  all  development-related  consultant  contracts  will  be 
targeting  to  certified  minority  and  women-owned  businesses.  The 
estimated  amount  of  these  contracts  is  $18.5  million. 

Community  Development  Fund 

A  Community  Development  Fund  will  be  established.  Monies 
from  this  fund  will  be  used  to  leverage  community-based  business 
expansion,  affordable  housing,  social  services,  and  other 
community-based  projects.   The  fund  will  include: 

-10%  of  the  developer's  fee 
-5%  of  net  operating  income 
-\0%   of  net  residuals 

Contributions  to  the  Community  Development  Fund  from  Parcel 
18  are  estimated  to  be  $1.42  million.  A  $100,000  Challenge  grant 
which  already  has  begun  to  be  funded,  will  be  shared  by  the 
communities  for  use  in  planning  for  community  benefits. 

Chi Idcare 

Daycare  facilities  for  200  children  will  be  provided. 
Metropolitan/Columbia  Plaza  Venture  will  create  an  off-site  care 
facility  in  Chinatown  and  one  on  or  within  the  vicinity  of  Parcel 
18. 

2 .   Boston  Crossing 

Campeau  Massachusetts,  Inc.  is  proposing  a  redesign  and 
expansion  of  the  Jordan  Marsh/Lafayette  Place  Complex  involving 
the  rebuilding  of  Jordan  Marsh,  the  redesign  and  expansion  of 
Lafayette  Place's  specialty  retail  areas,  the  addition  of  a 
second  anchor  retailer,  Bloomingdales ,  and  the  construction  of 
two  office  buildings.  The  properties  are  currently  owned  by  Al- 
Jrdan  Realty  Corporation,  Lafayette  Place  Associates,  and  the 
City  of  Boston. 

Proposed  Development  Uses 

Total  square  footage:  2,938,000 

Retail  space   1,426,000  s.f. 
Office  space   1,600,000  s.f. 

Daycare/cultural/neighborhood  facilities   50,000  s.f. 
Parking  spaces  1,700  to  2,000 

Employment  Opportunities 

Construction  of  Boston   Crossing   is   expected   to  generate 


8,200  construction  jobs  (3,100  direct  construction  jobs  and  5,100 
indirect  construction  jobs) 

It  is  currently  estimated  that  the  development  will 
generate  7,300  new  permanent  jobs.  The  developer  will  establish  a 
Retail  Jobs  Training  Academy  to  train  management  and  entry-level 
retail  workers. 

Small  Business  Incubator  Program 

Campeau  intends  to  create  opportunities  for  prospective 
retailers  and  craftsmen  to  try  entrepreneurial  concepts  at 
minimal  costs.  Space  at  affordable  rates  will  be  provided  for 
pushcarts  and  "Bull  Market'  merchandising  which  have  been  proven 
successful  at  Faneuil  Hall  Marketplace.  Through  this  approach, 
small  business  entrepreneurs  would  not  have  to  assume  the 
financial  risks  involved  when  entering  into  a  long  term  lease 
agreement.  The  only  investment  that  would  be  needed  to  undertake 
this  type  of  business  would  be  for  the  purchase  of  specialized 
inventory . 

3 .   Commonwealth  Center 

This  project  involves  the  construction  of  a  mixed  use 
development  on  two  parcels  in  the  Midtown  Cultural  District 
comprising  two-thirds  of  the  block  bounded  by  Tremont  ,  Boylston, 
Avery  and  Washington  streets;  and  the  Keith  Block,  an  irregular 
corner  site  bounded  by  Washington,  Avery,  and  Mason  Streets. 

Proposed  Development  Uses 

Total  square  footage   2,000,000  s.f. 

Retail  space   168,737  s.f. 

Office  space   1,400,000  million  s.f. 

Two  theatres  of  499  and  250  seats 

One  multi-screen  cinema 

Parking  slots   1 ,200  to  1 ,600 

Residential  units   150  -  200 

Hotel  units   250  -  300  rooms 

Employment  Opportunities 

The  development  is  currently  estimated  to  generate  6300  new 
permanent  jobs . 

The  development  is  estimated  to  generate  approximately 
$71,600,000  in  job  linkage  funds. 
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